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Project Delivery: 

• Design-Build (D-B) 

• Integrated Project Delivery (IPD) 

• Construction Management@ Risk (CM) with Guaranteed Maximum Price (GMP) 

• Design-Bid-Build (D-B-B) 

• Performance Contract (PC)

Owner Team: 

• Laboratory Complex Management 

• Building Program Committee 

• Owner Representative (consultant) 

• Financial Manager 

• Third-Party Commissioning Consultant (CxC)

Project Delivery Team: 

• D-B Project Manager 

• IPD Project Manager 

• D-B-B Project Manager 

• Research Grant Representative 

• Architect, Acoustical, Plumbing, Electrical, Structural, Fire Protection, and Security Consultants 

HVAC Project Team: 

• HVAC D-B Engineer 

• Automatic Temperature Control (ATC) D-B Technician 
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